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Today’s PMOs

... are facing challenges on multiple fronts in
the modern, competitive, and fast-paced
digital age
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Strategic Portfolio Leaders Are
Forming Critical Partnerships With
“Digital Business Leaders”
to Achieve Desired Business Outcomes
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Digital Business Leaders Face These Top Challenges
to Success

Prioritizing and

Orchestrating executing on Speed to deliver

enterprise change cross-functional value

investments
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How Are These Leaders Responding
to These Top Challenges?
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Move from Departmental PMOs to EPMO

of organizations
have an EPMO

function
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WHY?

... Because Digital Business Leaders With an
EPMO Are Gaining Competitive Advantage
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Digital Business Leaders Without an EPMO Say
They Want One

of the digital business
leaders without an EPMO

would be likely or very
likely to champion its
adoption
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Most-Prized Benefits for Respondents Without
an EPMO

Execution of large,
enterprise-wide initiatives

Quick and effective portfolio
prioritization

n = 82 organizations with EPMO not in use (Q05)
M PU G Question. If it were available, which, if any, of the following would be valuable in meeting your organization’s digital business challenges? (Dneplan
Source: Gartner’s Digital Business Leaders Survey on EPMOs



Why the Shift?

MPUG

Because digital business leaders are increasingly generating a
continuous flux of threats and opportunities with significant digital
business implications.

Responding to these threats and opportunities often requires a
significant amount of effort and cost.

It also requires effective orchestration and governance at scale —
both of which are provided by an effective EPMO.

Core EPMO functions, such as the execution of large, enterprise-
wide initiatives and quick, effective portfolio prioritization, as two
of the most coveted capabilities for digital business success

With the right strategic relationships, a core focus on achieving key
business objectives and outcomes, and positioning in the
appropriate place in the enterprise, an EPMO can significantly
improve the enterprise’s ability to execute a digital strategy and
deliver value.
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Traditional Project Portfolio Management (PPM)

Advanced the capabilities and effectiveness .
Clarity and

of organizations significantly consistency to

project
management
activities

Better visibility

and reporting.

Typical traditional
PPM benefits

Improve the
quality of
deliverables

Optimize the
allocation of
resources

MPUG

Helps define and
pursue clearer
objectives

Make planning
operations more
realistic and
complete

Many tools
available that
provide these
capabilities, or just
individual project
and task
management

MnePlan



Align Strategy With Execution

Executing strategy in the digital age requires tools connecting the shared objectives of business
strategists and those executing the change and measuring true business value.

@ Process involving people, strategy and operations

STRATEGY
@ systemof:

Strategy development and planning \‘/

* Organizational alignment

EXECOTION
v
(@) Formsthe basis for an increase in value by SOCCESS

“executing” the strategy

* Operational plans

* Monitoring. learning, testing and adapting
afterward

MPUG MnePlan



Strategic Portfolio Management (SPM)

A set of business capabilities, processes and supporting technologies that can focus an organization’s finite resources
to execute enterprise-wide business strategy.

7~
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Leadership requires SPM to support enterprise-wide strategy-

to-execution alignment and adaptation.

Definition of key business strategies and desired business
outcomes, and mapping key portfolio elements, such as
business capabilities, investments, programs, digital and
physical products, applications, and projects.

Capture, define and prioritize business strategies; manage
the execution of initiatives and projects that drive the
achievement of these strategies; and provide full visibility
and management of core functional assets.

Supports three key stakeholders from Leadership who sets
direction, |T/Functional management who owns the critical
assets in infrastructure and Execution teams that plan and
deliver projects and products in the pursuit of reaching the
business goals.

MPUG

@ Objective

‘M Key Result ‘/\0’ Key Result
= Project ‘ J Epic

o-e o n
l > (1]
<0 Qf) ? E
Value Product Capability Application
Stream
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Shift Toward SPM to Enable Organizational Agility

The increasing pace of change and environmental turbulence

. _ o . SPM has three key attributes:
creates unsustainable strain for organizations. The need for agility

will drive strategic portfolio leaders to increase adoption of 1. Portfolio alignhment
strategic portfolio management, evolve EPMO capabilities, and 2. Value-driven decision making
change supporting tooling and metrics. 3. Ongoing portfolio flexibility

Key Findings

. . . . Portfolio
¢ Lessthan 20% of organizations are highly effective at all Alignment

three key attributes

Effective strategic
portfolio management
entails achieving

all three attributes
simultaneously

Gartner

¢ Afragmented approach to designing the future of work can Effective
lead to excessive costs due to conflicting priorities, Strategic

redundant processes and misaligned goals. Portiolio
Management

Value-Driven
Decision
Making

Ongoing
Portfolio
Flexibility

¢ Inadistributed delivery environment, business leaders
overemphasize local customer needs while making
decisions and unintentionally pull the enterprise away from
its strategic objectives.

A recent Gartner study shows that organizations that are highly

effective at all three attributes are approximately twice as likely to
drive positive business outcomes.

M PU G Gartner - Shift Toward Strategic Portfolio Management to Enable Organizational Agility (DneP|aﬂ



Different Execution Methodologies

MPUG

Agile continues to grow
Waterfall is still widely used
Agile variants

Hybrid methodologies

Personalized, cherry-picked
versions

Continuous Delivery

MnePlan



Proliferation of Tools Across the Organization

Application Operational
PMO Marketing Finance Development Excellence NPD Engineering

Demand Management | € o o o I < I o *
Portfolio Management 1 x 0 o
Y mareomons | gy oY
@
e

Project Management J Azure DevOps

-
4 ° v
B K -

> Airtable

@
Time Management Q ﬁ.
& @

Reporting & Analysis
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Organization & Information Silos Breed Increased Costs, Inefficiencies and Lack
of Alighment

* Poor alignment and collaboration between
participating functional areas

* Manual mash-ups of data from multiple tools and
data sources

 Manualreport creation, formatting and updating

e Duplication of efforts and data entry is time
consuming, wasteful and prone to errors

* Disconnected information difficult to remain
accurate and current across the board

* Chasing team members for timely/complete
status and updates
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« Comprehensive resource planning typically is its
own separate data silo that is disconnected
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Teams Execute How They Need To
Leadership Gets Visibility It Needs

Leadership

e W 20 e PRy, TR,
ilTER;YION ilTER;TION ilTER;ﬂON‘ l i!T!R;ﬂON i"ERA;ION‘
\ '/ N\ /2

| | !

© Jira Software ' G Azure DevOps  (MDnePlan
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Consolidating and Translating

All Agile Teams
* NPV Strategic Themes
* IRR
* ROl Portfolios
* Earned Value

Leadership Pl Value Streams

* Milestones
* CPI
. SP| Programs

* Cost Variance
Initiative Initiative

* Burn Down

° = =
Burn Up P Ve Vo S Vi Vi S o Vo, Vi S o, Vo, Vo, T, Vo, Vol a0 V00 Vol
* Velocity WM N NLNILN D &..2, ./ &—i\—)&.ﬁ &..2,\..2&_./ V2NN 7

« Cumulative 1 1 1 1 1 1
Flow Diagram

* WSJF

* Bug Trends

Azure DevOps ¥ Jira Software MnePlan
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PRECONFIGURED SOLUTIONS IN THE MICROSOFT CLOUD

The Power to Choose
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Smartsheet Planner Project Professional Azure DevOps
(Basic & Premium)

Comprehensive portfolio management capabilities supporting multiple methodologies and tools
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(MnePlan

OnePlan is an Al-enabled Strategic Portfolio & Work Management platform that
enable businesses to streamline their operations, optimize their investments &

resources, while driving growth.

Connect Strategy to Deliver Real-Time
Execution Visibility & Insights
We bridge the gap between strategic goals Gain a unified view across all work with real-
and on-the-ground work, ensuring alignment time dashboards and analytics that support
across portfolios, programs, and projects. faster, data-driven decision-making.
Optimize Resource & Centralize Financial
Capacity Planning Management
Model capacity, demand, and resource Plan, track, and forecast budgets and actuals
allocation to ensure the right teams are to improve investment performance and
focused on the right work at the right time. financial governance.

MPUG

Unify Tools and
Teams

Integrate with Microsoft Project, Planner,
Azure DevOps, Jira, Smartsheet, and more—
breaking down silos and improving
collaboration.

Support Hybrid Work
Delivery Models

Enable Agile, Waterfall, and Hybrid work
execution—all within a single platform that
provides leadership with a consolidated view.

J

Plan Strategically. Execute Effectively. Deliver Value.

MnePlan



OnePlan Provides the Path to Strategic Portfolio Management

A complete solution for the Enterprise

BUSINESS LEADERS

Solutions that define business goals and strategies,
as well as track progress at the levels of portfolios,

gj\
X
business capabilities, products and strategic S

initiatives. ‘ STRATEGY
OKRs | VALUE STREAMS

Aa3.a2A5299

Outcomes Portfolios

STRATEGIC
PORTFOLIO
MANAGEMENT °

Deliverables
FUNCTIONAL LEADERS
Solutions that can present the interrelated TECHNOLOGY EXECUTION

perspectives, views and considerations needed to

make strategic decisions across the business.

ENTERPRISE ARCHITECTURE MANAGEMENT
APPLICATION PORTFOLIO MANAGEMENT
PRODUCT PORTFOLIO MANAGEMENT

MPUG

EXECUTION LEADERS

Solutions that support the selection, planning and
execution of a variety of different Initiatives across
the organization

ADAPTIVE | PSA | AGILE | PRODUCT

MnePlan



MPUG

MnePlan End-to-End Capabilities

Stakeholders

Portfolio Managers

Strategy

What-if Scenario Modeling

Artificial Intelligence — Sofia GPT f.:':_r

Do the right work

Plan Managers Executives

Work Plan Agile Plan
’ p) [

Issues Risks Changes

Visualizations

* Products * Business Value
* Services * Benefits

Timesheets * Applications Realization

Do the work right

MnePlan



MnePlan Enterprise Platform

T Strategic Innovation Portfolio Portfolio Financial Resource Work Time Status .
Capab'htles Plan Portal Plan Modeler Plan Plan Plan Reports Reporting

Strategy

Product Operations
Solution

Areas

PMO

Build Your Own Solution

Work Management Application Development Ideation Service Management Financial Management

<> salesforce \ Mi it
. m @ G Q @ \ Microsoft V Dyn;*;ci)(fgSGS
- I'NY

Integrations

V Dynamics 365
Aha! servicen - w

OneConnect/OneAnalytics

Extensibility m Microsoft

MPUG MnePlan




Connect the Tools Your Teams Already Use

OnePlan helps unify your tech stack by integrating with the tools your teams already use. Whether it's Jira,
Smartsheet, Salesforce, or custom systems, OnePlan creates a connected portfolio ecosystem.

Open Integration Hub
‘}I;' Connect with Jira, Smartsheet, ServiceNow,
Salesforce, and more.

r Automated Data Sync
J Keep project data consistent across systems
without manual effort.

Bi-Directional APls

@ Enable real-time updates between OnePlan
and external platforms.

= Cross-System Intelligence

Use Al and insights across integrated toolsets
for smarter decisions.

MPUG

Professional
Ideation Services
Software

Development Q Strategy
I Aha! ) b 4

Viva Goals

I'NY N & (& WorkBoard
\ /
MnePlan

Sy B

Dyr;asr:ics w ' & / \ @ smart360

ORACLE servicenow. (’ LeanlIX
N V 4

workday. 9

. . - l .

Financial (Y ) ® Dynamics Enterprise
Management % Architecture

Work Service
Management Management
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Extend the Power of Microsoft 365

OnePlan helps extend the power of Microsoft 365 for strategic portfolio management. It seamlessly connects
with Teams, Project, Planner, Power Bl, and more.

| FVH
m Native Microsoft Ecosystem Support mn Microsoft
. Connect with Teams, Power Bl, Project, Project Operations e Teams | Planner | Outlook | SharePoint
Planner, and Azure DevOps.
Two-Way Sync

Push and pull data between OnePlan and
MICI‘OSOft tOOlS Seamlessly Planner Premium = Project Desktop

Power Apps Power Automate

‘0
o
=

]
-2
o)
=
Qo
3

Use Microsoft Teams for Collaboration

Manage work, hold meetings, and update
plans directly in Teams.

Azure Boards Applications | Integrations

Enterprise-Grade Security

Compliant with Microsoft standards and Ditaverse
certified for enterprise use. :

CRIGEOD I¥F O

MPUG MnePlan



Al-Driven Intelligence (Sofia GPT)

OnePlan helps you make faster, smarter decisions with built-in Al powered by Sofia. From plan generation to
real-time recommendations, Sofia enhances productivity, improves decision-making, and reduces manual
effort..

Daniel Williams
o
HOKU LOGIC =5V

::E OnePian earch !OnePlan Platform Demo nn

Generate Plans with Prompts

o | g *==
@ Use natural language to generate project, 0 pp——
work, or financial plans instantly. 8
1
Summarize Updates & Status @
=  Automatically summarize plan health, ® " Ho vl Lelp you Tay?
= progress, and risks for executives and = [ e
stakeholders. B ;5 O — S ————
21 “What i the Work Plan in OnePlan and how does i el i
Identify Risks & Anomalies 2: zj A T st wum.hdk; i weak”
A Leverage Al to flag potential issues based on ﬁz
data trends and inconsistencies. q

Context-Aware Assistance
@ Get in-app suggestions and automation
tailored to your specific work context.
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Sofia GPT Alwa

OnePlan

My Portfolio

1

©

B > @ H ©® ©
I

i)

he)

MPUG

Plan Type: Portfolio ~

£

Business Unit

8 items selected

Plan Type

Portfolio
Program
Project
Project
Project
Epic
Project
Epic
Project
Project
Project
Operations
Portfolio
Program
Project
Epic

Epic

Epic
Portfolio

Program

El | GroupBy:None ~ [l

Name

| Data Analytics Transformation (1)
| enterprise Data Platform (10)

| pata warehouse Migration
| predictive Maintenance
[ 5 Planner 365
|17 - Azure Devops
I\T - Smartsheets
IJ\RA - Cybersecurity Enhancement
I=

I\T - Project Professional

ject for the Web

Iwark Planner

|7 - Operations
| Product Innavation Portfolio (1)

| igital Marketing Program (4)

| Market Research

| concept Development

| eroduct Launch

| eroduct Dev - Azure Devops
~ | Brand Management Portfolio (1)

~ | Brand Management (4

List
& - @ L~
Business Unit State Status Schedule Health ~ Financial Health  Effort Health Issue Health Budget

T Active (MOnTack (HOnTrack ()OnTrack ()OnTrack (1) On Track $3,688,775.59
T m (MOnTack (HOnTrack (1) On Track $3,688,775.59
T Active () OnTrack (1) On Track () OnTrack (1) On Track (1) On Track $1,429,764.00
T Active () OnTrack (1) On Track () OnTrack (1) On Track (1) On Track $110,000.00
T Active () OnTrack (1) On Track §122,385.00
T Active (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $211,439.93
T (1) On Track (1) On Track (1) On Track $368,550.00
T Active (1) On Track (1) On Track §70,000.00
T Active (1) On Track (1) On Track (1) On Track (3) Off Track (1) On Track $283,770.00
T Active (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $370,500.00
Product Develofl:t50 /] MOnTrack ()OnTrack (NOnTrack ()OnTrack (1) On Track $4,125,714.37
Product Develofl:t50 /] MOnTrack ()OnTrack (NOnTrack ()OnTrack (1) On Track $4,125,714.37
Product Developgel Lal e} (3)Offrack  (3)OffTrack  (1)OnTrack (1) On Track (1) On Track $345 674,50
Product Devel (OnTrack (1) On Track (1) On Track §977,523.20

Sy uEE

(1) On Track

Product Devel

() OnTack (1) On Track $1,366,356.67

Product Developjf-taii%:}

Marketing Active (3) OFf Track

(1) On Track (OnTack  ()OnTrack (1) OnTrack $1,436,160.00

MoOnTack (MOnTrack (OnTrack (1) On Track $2,084,850.00

(3)Off Track  (3) Off Track (1) On Track $2,084,850.00

ys Available in OnePlan

rtfolio Manager

- Board

Benefits

$8,514,000.00
$8,514,000.00
$2,000,000.00
$1,550,000.00
$160,000.00
$150,000.00
$1,550,000.00
$1,704,000.00
$150,000.00
$500,000.00
$750,000.00
$0.00
$8,440,000.00
$8,440,000.00
$1,200,000.00
$5,000,000.00
$2,040,000.00
$1,200,000.00
$2,120,000.00

$2,120,000.00

~  Roadmap

Estimated End

06/07/2024
06/07/2024
04/17/2024
09/14/2023
08/24/2023
10/25/2023
06/07/2024
01/02/2024
03/22/2023
07/07/2023

02/13/2024

02/21/2024
02/21/2024
07/19/2023
02/21/2024
12/06/2023
11/08/2023
12/29/2023

12/29/2023

Willia

HOKU LOGI

-

Dashboard

Portfolio Summary

% Done (Summary)

%

%

20%

12%

9%

10%

19%

14%

9%

0%

12%

12%

32%

0%

26%

13%

Ask Sofia

@OnePlanData %

? Examples

"Please provide me with a summary of the data in my
portfolic®

"Rank Plans by the highest risk of failure and explain®

"Could you examine the trends and provide a
summary of the current state of my portfolio?™

"Are there any conflicts or overlaps between the
plans that need to be addressed?”

¥ Capabilities
Ask & question

Content creation

Analyze data in the current view

I Limitations

To analyze data efficiently, filters may be needed to
narmow the scope of analysis due to capacity
constraints

May occasionally generate incorrect information

May cccasionally produce harmful instructions or
biased content

@ Fowered by Azune OpsnAl

|As< me anything here. &
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Current Challenges

.

MPUG

Strategic portfolio leaders must cut through GenAl hype

Must identify its business and functional implications fast

GenAl will impact your strategic portfolio management life cycle

Prepare now for four key inbound GenAl impacts to ensure
effective strategic planning and execution

MnePlan



Impacts on Strategic Portfolio Leaders

The emergence of GenAl in the workplace and in the general

public creates immediate knowledge and skills gaps

® For strategic portfolio leaders and their teams

® | eft unaddressed, will negatively impact their ability to accelerate
and optimize strategic planning and execution

Leveraging and investing in GenAl will flood portfolio demand
pipelines with competing investment ideas

e Requiring strategic portfolio leaders to manage and prioritize the
demand for new, unfamiliar types of investments and initiatives

Strategic portfolio leaders lack the partnerships they need to
have to acquire the necessary data

¢ To get the most value from investments in GenAl designed to
optimize strategic planning and execution

Strategic portfolio leaders, program managers, project
managers and delivery teams will experience dramatic changes

in their responsibilities

* Due to the proliferation of GenAl technologies

MPUG MnePlan



Incorporate GenAl Into Overall SPM Practices

Strategic Portfolio Management

Source: Gartner V

802754 _C

Gartner

MPUG MnePlan



Portfolio management leaders do not need to take unnecessary
risks with any GenAl investments but doing nothing now is risky
and leads to missed opportunities.

Instead, create a practical GenAl adoption plan featuring three
main steps to GenAl business value.

M PUG Gartner. The Portfolio Management Leader’s 3 Steps to GenAl Business Value — 2024 G)nePlan



Key Findings

v Portfolio management leaders are pragmatic and practical by nature,
and do not chase new trends or business fads. Unsurprisingly, many
are applying an understandably analytical and sense-and-respond
approach to generative Al (GenAl) hype, choosing to wait for GenAl to
go mainstream and responding when that occurs.

v' Whether portfolio management leaders have a plan for GenAl
adoption or not, it will go mainstream in the workplace, which can
have both positive and negative impacts on the strategic portfolio
management (SPM) life cycle — especially if proper preparation isn’t
already in place.

B4 A EILl T i
R

4 Enterprise-wide GenAl access will create challenges and
opportunities for portfolio management leaders. Targeted and
incremental GenAl training, pilots and adoption efforts designed to
optimize strategic planning, and execution can help navigate the
challenges and capitalize on improved overall portfolio execution.

MARDEG T Portiolio Management Leader’s 3 Steps to GenAl Business Value - 2024 MnePlan



Common Project Manager Tasks

Illustrative Time Savings per Project

MPUG

PM task (per project)

Schedule creation and
management

Status reporting

Meetingmanagement

Productivity evaluation

Resource allocation

Budget management

Risk management

Total

Source: Gartner (July 2024)

Human task

Creating and
maintaining a project
schedule

Creating status reports
and summaries

Scheduling and
summarizing meetings

Determining team
productivity and
possible areas of
efficiency gains

Assigning and updating
project resources to
tasks

Reviewing spend and
recommending actions
to stay on budget

Identifying and
managing risks

N/A

Weekly time

3 hours

1 hour

1 hour

2 hours

2 hours

30 minutes

2 hours

11 hours 30 minutes

Al assistance

Generates and alters
schedule based on
inputs

Generates status report
based on information

Schedules and
summarizes meetings

Identifies and
recommends actions for
bottlenecks

Recommends
assignments based on
skills and prior work

Generates
recommendations to
stay on track

Identifies
recommendations for

risk management

N/A

Weekly Time with Al
assistance

30 minutes

15 minutes

15 minutes

30 minutes

30 minutes

15 minutes

30 minutes

2 hours 45 minutes

Time savings

2 hours and 30 minutes

45 minutes

45 minutes

1 hour 30 minutes

1 hour 30 minutes

15 minutes

1 hour 30 minutes

8 hours 45 minutes

MnePlan



Sample Use Cases for Al in Portfolio Management

Strategic
Planning

OnePlan's Sofia GPT
helps organizations
make data-driven
decisions and forecast
outcomes.

MPUG

Portfolio
Optimization

OnePlan's Sofia GPT
helps organizations
balance their portfolio of
projects to maximize
value.

Work
Management

OnePlan's Sofia GPT
helps organizations
manage resources,
tasks, and timelines
more efficiently.

Risk
Assessment
OnePlan's Sofia GPT
helps organizations

identify and mitigate
potential risks to their

projects and portfolios.

Resource
Allocation

OnePlan's Sofia GPT
helps organizations
optimize resource

allocation across
projects and teams.

Investment
Forecasting

OnePlan's Sofia GPT
helps organizations
manage project costs,
budgets, and forecasts.

MnePlan



Use Case

Augmented
Data Entry

Automated
Information
Retrieval

Communication
Automation

Resource
Estimation

Underperforming
Investments

Description

Create relevant information, such as
project details, schedules, and budgets.

Analyze SPM data, such as project
schedules, resource allocation, and
financials, to identify relevant
information.

Automatically communicated to
stakeholders, reducing the need for
manual communication.

Estimate the resources required for a
project, reducing the risk of over- or
under-staffing.

Scrutinize project-related information and
pinpoint any projects that are falling short
of their objectives or are exceeding their
budget.

Use Cases for Al in Strategic Portfolio Management

Benefit

Reduce the time and effort required
for manual data entry.

Reduce the time and effort required
for analysis and synthesis.

Reduce the time and effort required
for generating communication.

Reduce the time and effort required

for resource analysis and estimation.

Complement decision-making
processes about whether to proceed
with the project or terminate it.

Project Manager
Portfolio Manager
PMO Leads
Resource Manager
Strategy Planning

Project Manager
Portfolio Manager
PMO Leads
Resource Manager
Strategy Planning

Project Manager
Portfolio Manager
PMO Leads
Strategy Planning
Leads

Resource Manager
Project Manager
Portfolio Manager
PMO Leads

Portfolio Manager
PMO Leads
Strategy Planning
Leads

MnePlan



Use Cases for Al in Strategic Portfolio Management

Use Case

Forecast
Completion
and Spending

Budget and
Plan
Optimization

Risk
Identification

Defect
Reduction

Data Anomalies

Description

Identify recurring patterns and trends,
which can facilitate precise forecasting.

Analyze project data to identify areas
where budgets can be optimized, such as
through resource allocation or process
improvements.

Identify potential risks, such as schedule
delays or budget overruns.

Scrutinize project data to pinpoint the
areas where defects are most likely to
transpire

Analyze portfolio data to identify patterns
or outliers that may indicate errors or
anomalies.

Benefit

Efficiently allocate their resources and
manage their budgets effectively

Complement decision making on where
to allocate resources

Mitigate risks before they become major
impacts to an initiative.

Mitigate risk of defects. Propose
improvements.

Identify and correct data issues to
improve PPM Governance.

Project Manager
Portfolio Manager

PMO Leads

Strategy Planning Leads

Project Manager
Portfolio Manager

PMO Leads

Resource Manager
Strategy Planning Leads

Project Manager
Portfolio Manager

PMO Leads

Strategy Planning Leads

Project Manager
Portfolio Manager
PMO Leads

Portfolio Manager
PMO Leads
Strategy Planning Leads

MnePlan



Demonstration
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Sofia GPT
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Al-

MPUG

Driven Strategic Planning with OnePlan

Increased Productivity: Sofia GPT's Al-based strategic planning tools can help to
increase productivity by streamlining the OKR development process, reducing
manual input, and automating routine tasks.

Improved Alignment: Sofia GPT can help to align organizational objectives with
individual and team OKRs. By analyzing business performance metrics and
identifying areas for improvement, Sofia GPT can inform the development of OKRs
and ensure alignment with overall organizational objectives.

Data-Driven Decision Making: Sofia GPT can analyze OKRs and related data to
identify patterns, opportunities, and potential risks. It can use predictive analytics to
forecast OKR outcomes and identify potential roadblocks. This can help stakeholders
make data-driven decisions to achieve their strategic goals.

Optimization: Sofia GPT can analyze OKRs and provide recommendations to
optimize outcomes. By recommending adjustments to OKRs, resource allocations,
and other factors, Sofia GPT can maximize OKR success and improve business
outcomes.

MnePlan



Provide a list of viable OKRs for an Enterprise PMO

. . Daniel Williams %
axch IStrategic Portfolio M 2 F
One Plan L S ST n reAAIEsy "‘ =

(M My Strategy i List | Board Roadmap |~ DEshboardB
U:.U o - Plan Type: Objective = . H O Y Filter = Il Columns Group By: None = < Row Height « 1 !Objective Summary ~
@ Plan Type MName Business Unit Status Pricrity Estimated End Current Metric Plan Budget Prioritization S..

B Mo records to d

B @ EH ® ©

X h &

>

MPUG MnePlan



Provide a list of viable Key Results for this Objective

Daniel Williams

IAgile Portfolio Managemen

HOKU LOGIC
ﬁ Generate More Marketing Qualified... Details Reporting ¥
D B~ & % & =5 8
@ Proposed D Active Closed
.

Q Objective Information -

Name: Generate More Marketing Qualified Leads Business Unit: Marketing
Lead: Priority: (1) High
Status: Current Metric: 43%

Objective Description -

The Generate More Marketing Qualified Leads objective is an important and high-priority initiative currently active and underway within the Marketing business unit. The primary goal of this project is to drive transformation by
increasing the number of marketing qualified leads (MQLs) generated through various marketing efforts and strategies. This ultimately aims to improve the organization's overall sales pipeline and conversion rates, leading to
higher revenue and business growth.

S @

S &

Objective Schedule -

Pp;‘ Estimated Start: 01/01/2023 Estimated End: 12/31/2023

ﬁg Objective Financials -
Budget: $3,500,000.00 Benefits: $6,000,000.00 ROL 1%

Q o
Objective Prioritization =

- [P - — - R —— -

MPUG MnePlan



MPUG

B @ H 0@ O o B

i)

0

One

Analyze data to identify patterns, opportunities, and potential risks

Plan

My Strategy

S~

L 1 w11 1

[11]

Plan Type: Objective ¥ = GroupBy:None v [l % ~

oy Name

e Launch New Products Successfully (3)
I Create 20 customer case studies
I Get into the Gartner Magic Quadrant
IWin a "Best Product of the Year" award at the industry conference
e v Improve Customer Excellence (4)
IAchieve NPS of 9 from our customers
I Increase Customer Retention to 98%
IAchieve a product engagement of 80% WAU
I Interview 20 Customers and get Feedback
e v | Transform Corporate Culture (4)
ICEO and SVPs to launch a monthly all-hands Town Halls and open Q&A m
IAchieve a weekly Employee Satisfaction / Pulse Score of 8+
I Celebrate "small wins" and any type of progress every single week
I Launch an ongoing closed-loop feedback process
0 v iGenerate More Marketing Qualified Leads (3)
IGenerate 150 MQLs from email marketing

IGenerate 100MQLs from email marketing

Plan Type

Objective
Key Result
Key Result
Key Result
Objective
Key Result
Key A}sult
Key Result
Key Result
Objective
Key Result
Key Result
Key Result
Key Result
Objective
Key Result

Key Result

v
Status Priority
2) At R (1) High
(1) On Track (1) High
(1) On Track
) On Track (3) Low
(3) Off Track (1) High
(1) On Track (1) High
(1) On Track (1) High
) On Track
(1) On Track (3) Low
2 (1) High
(1) On Track (1) High
(3) Low

IStrategic Portfolio Managet

List ¥ Board

Business Unit

Product Develo} 01/23/2023
Operations 03/02/2022
Marketing

Marketing

IT 12/29/2023
Human Resource

Operations

Human Resource

Marketing

IT 12/14/2023
IT

Human Resource
IT

IT

Marketing 10/27/2023

Marketing

Marketing

v

Estimated End

Daniel Williams
HOKU LOGIC

Roadmap ¥

3

Plan Budget

$28,133,893.00
$24,363,238.00
$314,220.00
$3,456,435.00
$1,420,552.00
$439,942.50
$627,872.00
$124,250.00
$228,487.50
$1,338,888.00
$36,456.00
$643,533.00
$634,554.00
$24,345.00
$360,634.00
$345,634.00

$15,000.00

Dashboard

!Objective Summary ¥

Current Metric

64%

50%

67%

75%

78%

89%

81%

69%

75%

37%

25%

50%

23%

50%

34%

33%

MnePlan



Al-enabled Portfolio Optimization with OnePlan

>

MPUG

Data analysis: OnePlan's Sofia GPT can analyze data related to a company's project

portfolio, including project goals, resources, timelines, budgets, and risks. This

analysis can help identify patterns and trends that can inform decision-making around

project selection and prioritization.

Prediction and forecasting: By analyzing OnePlan data, OnePlan's Sofia GPT can
make predictions and forecasts about the likely outcomes of different project
scenarios. This can help decision-makers anticipate potential problems or
opportunities and make more informed decisions about project prioritization.

Risk assessment: OnePlan's Sofia GPT can help assess the risk associated with
different projects in a portfolio, including the likelihood of project delays, cost
overruns, and other potential issues. This information can help inform project
prioritization and resource allocation decisions.

Portfolio Optimization: OnePlan's Sofia GPT can use optimization algorithms to
identify the best combination of projects to include in a portfolio based on various
criteria, such as business goals, resource availability, and risk tolerance.

MnePlan
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D

©

®© O

S @ H

=)

IIf

X

o~

1 1 w11 11 1 {11 111

M My Portfolio

Industry

IT

Business Unit

Product

Plan Type: 2 Types ¥

&&&nﬂgﬂi&ﬂi{-i& .
I

L BE N

Jg

Plan Type

Project
Project
Project
Epic

Project
Project
Project
Project
Epic

Epic

Epic

Project
Project
Project
Project
Project

Project

= GroupBy:None ¥ [l Y ~ = EBE B ~ &£
Name State Status Estimated Start

7

ISupport Customer using Mobile 01/04/2023

i

ISociaI Network Integration Active 02/27/2023

IService interface to support Rest AP| Proposed (1) On Track 01/04/2023

HI

| Fabrikam Proposed () 03/20/2023

Active

| voip Phones 12/12/2022

I Microsoft Teams Integration and messaging Fatai’= (1) On Track 04/04/2023

IServer Upgrades Proposed 01/23/2023
I iOS Apps for Metro Transit Authority 03/13/2023
IDe[ivering Agile Solutions Proposed HE 01/23/2023
I New Customer Support Portal Active (3) Off Track 03/06/2023
IAs a manager, | need to be able to view sales Proposed (1) On Track 02/28/2023

I Framework to port applications to all devices Proposed (1) On Track 02/07/2023
I Team Collaboration Active (3) Off Track 03/06/2023
I Support Active (1) On Track 03/07/2023

I Planner Active (1) On Track 01/02/2023

IMarketing Event Active (2) At Ris 02/14/2023

I CRM Upgrade Proposed (1) On Track 05/17/2023

IStrategic Portfolio Managet

Estimated End

05/24/2023

12/07/2023

05/18/2023

02/26/2024

04/24/2023

01/29/2024

06/05/2023

01/29/2024

03/24/2023

07/26/2023

12/20/2023

01/10/2024

10/03/2023

01/25/2024

10/23/2023

04/11/2023

08/15/2023

List

v

Provide a summary of the portfolio data

Board

Budget

$883,000.00

$465,930.00

$84,600.00

$252,500.00

$141,250.00

$289,195.00

$112,800.00

$414,990.00

$56,933.33

$208,200.00

$273,700.00

$275,560.00

$223,440.00

$575,540.00

$251,440.00

$36,450.00

$94,100.00

Daniel Williams

HOKU LOGIC

v Roadmap ¥

O

Benefits

$450,000.00
$680,000.00
$100,000.00
$780,000.00
$1,200,000.00
$25,250.00
$110,000.00
$560,000.00
$870,000.00
$110,000.00
$500,000.00
$0.00
$350,000.00
$500,000.00
$520,000.00
$150,000.00

$246,000.00

Dashboard

Project Summary Data ¥

% Done (Summary)

8%

25%

12%

0%

I 96%

35%

0%

0%

0%

32%

0%

0%

31%

22%

15%

0%

Pi

MnePlan



OnePlan

Budget and Plan Optimization - Intake Lead — Select Projects based on criteria

M My ldeas

(G)]

© e > @ H @ O

MPUG

Plan Type: Idea + =

Marme

IAutomobiIe Fuel Consumption
IDeIivering Agile Solutions
Ilntegrated Service Management
IWind Turhines

IEngine as a service (flying hours)
IBusmess Intelligence

ISoIar Panels

ISmar‘t Coffee Machines
IUnderwater Blue Carbon Markets
IData Analysis

ICO-2-Absorb\ng Avrtificial Trees
ISmar‘t Elevators

ITiny Homes

Group By: None

Process Step

Mew
In Review
In Review
Mew
In Review
In Review
In Review
MNew
MNew
In Review
In Review
Mew

Closed

IPIant Autornation to Increse Capacity Throug Mew

IWaterproof Components

ISmar‘t wending Machines

In Review

In Review

IMass import function to speed up date pop Closed

ICIoud Computing
|401k Enhancernent

I Fleet Autornation

In Review

Closed

In Review

Ipackaning Redesion ta Reduce Blastic Lse  Kew

A (1) High
Proposed (3} Low
Proposed {1) High
Proposed
Proposed (3) Low
Proposed

(3) Low

Pronncerd

L

Category

Internal Readine
Application Dew
MNew Product De
Mobile
Maintenance
Internal Readine
MNew Product De
Mew Product De
Business Analyti
Security

Mew Product De
Application Dew
Other
Maintenance
Other

Cloud Computin
MNew Product De
Maintenance
Mobile
Business Analyti

Oither

Goals

Grow Business

Transformation

Custorner Satisf.

Grow Business

Grow Business

Run Business

Grow Business

Grow Business

Grow Business

Run Business

Grow Business

Grow Business

Grow Business

Transformation

Run Business

Grow Business

Run Business

Transformation

Run Business

Grow Business

Run Rusiness

Irevestraent Ha..,

Horizon 1

Horizon 1

Horizon 1

Horizon 2

Horizon 3

Horizon 1

Horizon 2

Horizon 2

Horizon 3

Horizon 1

Horizon 2

Horizon 2

Horizon 2

Horizon 1

Horizon 1

Horizon 2

Horizon 1

Horizon 1

Horizon 1

Horizon 2

Horiran 1

Business Unit Approval Status

Marketing

IT

Product Develog
IT

Marketing
Product Develog
Product Develogp
IT

IT

Marketing

IT

Marketing
Product Develop Approved
Product Develog

Product Develog

IT

IT Rejected
IT

Marketing Approved
IT Approved
IT

Budget

US$67,000,00
US$203,500.00
US$10,000,00
US$430,000.00
US$140,000.00
US$32,554,00
US§20,000.00
US$15,000,00
US$67,000.00
US$5,000.00
US$12,000,00
Us$32,000.00
US$34,534,00
US$320,000.00
US$41,000,00
US$123,000.00
US$12,000,00
U5$16,000.00
US$120,000.00
US$45,000.00

LIS% 150 000.00

ROl

. " Daniel Willi:
IDEMO Strategic Portfolio & E o] HOKLU LOGIC
XKomEm &
Ask Sofia
@OnePlanData *
Prioritizat
? Examples

248%

228%

200%

191%

186%

179%

178%

167%

161%

160%

150%

150%

125%

125%

120%

114%

100%

89%

67%

Ad%

230

"Please provide me with a summary of the data in my
portfalin®

"Rank Plans by the highest risk of failure and explain®

"Could you exarmine the trends and provide a
surimary of the current state of my portfalio?™

“Are there amy conflicts or overlaps between the plans
that need to be addressed?™

& Capabilities
Ask a question
Content creation
Analyze data in the current wview
! Limitations

To analyze data efficiently, filkers may be needed to
narroy the scope of analysis due to capacity
constraints

May occasionally generate incorrect information

May occasionally produce harmful instructions ar
biased content

@ Powered by Azune Openal

Ask me anything b A

MnePlan



OnePlan

Any Data Anomalies in the Portfolio?

IDEMO Strategic Portfolio v

Daniel Williams
HOKU LOGIC

> @ H © ©

DR )

MPUG

My Portfolio

O -

1 1 1 1 1 11 w1 11 1 1

&2

Plan Type: 2 Types ¥

Plan Type

Project
Project
Project
Epic
Epic
Project
Project
Project
Project
Project
Project
Epic
Project
Epic
Epic
Project

Project

v Dashboard

O Project Data ¥

Budget

$1,032,331.00

$281,805.00

$307,080.00

$279,400.00

$271,750.00

$259,495.00

$340,442.50

% List | ¥ Board ¥ Roadmap
= GroupBy:None v [l % « = EBE B« £ R 4
Name State Status Compliance Schedule Health  Financial Health  Effort Health Issue Health

ISupport Customer using Mobile App (1) On Track ) At Risk (3) Off Track (1) On Track (1) On Track
IFramework to port applications to all device ) A (1) On Track (1) On Track $251,170.00
lService interface to support Rest API Active (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track
IFabrikam On Hold (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track
| counter the Heartbleed web security bug ' 2) At Risk 100% 2V AERisk (1) On Track (1) On Track (1) On Track
IVOIP Phones Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track
IMicrosoft Teams Integration and messaging A€’ (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track
IAi for remote Weather Stations Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track
IServer Upgrades Active (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track

$288,560.00

|Improve User Experience Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $249,416.67

IiOS Apps for Metro Transit Authority

'New Customer Support Portal Proposed 86% (1) On Track (1) On Track (1) On Track (1) On Track
IManagement requires a better sales reportin Risk 86% (1) On Track (1) On Track (1) On Track (2) At
IAs a manager, | need to be able to view sales Proposed (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track

|Customer Feedback Interface Proposed (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track
lEHR Implementation Active (3) Off Track 86% (1) On Track (1) On Track (3) Off Track (1) On Track

ISociaI Networking Integration Proposed (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track

$277,831.67
$194,604.00
$201,007.50
$252,400.00
$279,800.00
$253,840.00

$203,070E]

$1

$1

$5

.

$
O
1

MnePlan



Al-enabled Work Management with OnePlan

» Work plan creation: OnePlan's Sofia GPT can help create and manage work
templates for common types of work, such as project planning, marketing
campaigns, or software development. These templates can be customized based on
the specific needs of a project, and they can be used to standardize workflows,
reduce errors, and improve efficiency.

» Schedule risk assessment: OnePlan's Sofia GPT can help teams assess the risk
associated with individual tasks and projects by analyzing data related to past
performance, resource availability, and other factors that can impact project
success. By identifying and mitigating risks early on, teams can improve the
likelihood of project success and avoid potential delays or failures.

» Schedule optimization: OnePlan's Sofia GPT can help teams optimize project
schedules by analyzing data related to resource availability, task dependencies, and
project goals. By identifying the most efficient and effective schedule, teams can
reduce delays and improve overall project outcomes.

MPUG MnePlan



Augmented Data Entry — Project Manager Business Case Definition

Craniel Williams

\DEM O Strategic Portfolio W ? .
OnePlan IDEMO Strategic Portfolio b ‘ £ ‘ ? ‘ 0 ol LOEE
B

@ IFramework to port applications to ... Details Financals Resource Plan Work Plan + Reporting «
0 & % @ < @
o Create Select Plan hanage Close
=
Q Project Information -

Name: Frarnework to port applications to all devices Priority: [3) Low
Portfolio: Cloud and Mobile First Category: Business Analytics

Program: World-Class Customer Support Goals: Transformation
Business Unit: Product Developrment Default Task Mode: Ato Schedule

Manager: Daniel Williams Default Task Type: Fixed Duration/Effort Driven
@ Executive Sponsor: Timesheet Type: Open To Fueryone

State: Timesheet Charge: Task Level
Fﬁ Stage: (31 Plan Jira Project Names:
@ Project Business Case -

Description:

Dol

Business Case:

Value Statement: (9

MPUG MnePlan



Creating and Detailing a New Project

OnePlan Search » IDEMO PMBOK Portfolio M Da:;:(\:!(‘)ag;
Business Unit State =]
(v = My Portfolio List Board |¥  Roadmap | ¥ Dashboard
[]j] Q- Plan Type: Portfolio ¥ oes = Y Filter v+ 00l Columns Group By: None ¥ T RowHeight ¥ O Portfolio Summary ¥
. & Plan Type Name Business Unit State Status Schedule Health  Financial Health  Effort Health Issue Health Budt
C}
= == Q Portfolio v lData Analytics Transformation (1) IT 0 (1) On Track (1) On Track (1) On Track (1) On Track $4,064,155.C
Q = @ Program v I Enterprise Data Platform (12) IT i (3) Off Track (3) Off Track (1) On Track (1) On Track (1) On Track $4,064,155.C
=@\ Project | Data Warehouse Migration* IT (3) Off Track (3) Off Track (2) At Risk (1) On Track (1) On Track - $327,232.
= Project lPredictive Maintenance IT (3) Off Track (3) Off Track (2 (1) On Track (1) On Track $90,280.C
= Epic ICybersecurity Enhancement IT On Hold (3) Off Track (1) On Track (1) On Track (1) On Track (1) On Track $763,350.C
= Project IVOIP Phones IT (1) On Track (1) On Track (1) On Track {1) On Track (1) On Track $793,820.C
@ = Project IMicrosoft Teams Integration and me IT (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $370,720.C
,O = Project 'Server Upgrades IT (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $436,460.(
© = Project Ilmprove User Experience IT Active (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track | $464,309.1
’(ﬁ = Project IiOS Apps for Metro Transit Authority IT -— 2) At Risk (1) On Track $327,646.¢
= Epic |Delivering Agile Solutions IT (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $101,116.€
@ = |
— Epic lNew Customer Support Portal IT (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $177,820.C
@ = Engagement lBIue Yonder Airlines Implementatior IT (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $0.C
= Project lCIoud Infrastructure Optimization Pr IT Active (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $211,400.
R = ° Portfolio \' lProduct Innovation Portfolio (1) Product Develogl {53 (1) On Track (1) On Track (1) On Track (1) On Track (1) On Track $2,002,785.C
= ° Program v I Digital Marketing Program (4) Product Develog.tsi73 ;1)7On ;ck (I)OTTrack (1) On Track (1) On Track (1) On Tracki o C
@ = Project I Market Research Product Develop 1) On Track 1) On Track 1) On Track 1) On Track 0.C

MPUG (WnePlan



Al-enabled Risk Identification & Mitigation with OnePlan

» ldentifying and categorizing risks: Sofia GPT can analyze large volumes of data and
identify potential risks that may affect an organization. It can also categorize the risks
based on severity, likelihood of occurrence, and potential impact on the organization.

» Predicting future risks: Sofia GPT can analyze historical data and use machine
learning algorithms to predict future risks that may arise. This can help organizations
take preventive measures and prepare for potential risks.

» Recommending mitigation strategies: Based on the identified risks, Sofia GPT can
recommend mitigation strategies that can help organizations reduce the likelihood or
impact of the risks. These strategies can be customized based on the specific needs
and characteristics of the organization.

MPUG MnePlan
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|dentify potential risks and how to mitigate them

ISmart Home Automation System

v

# WBS
i1

#2 1
#3 11
#4 12
iH5 1.3
6 2
#7 2.1

8l 2.2

g9 3
#10 3.1
#11 32

Tasks ¥

S -

1 1 11 11 11 | 111

New Item

=

(L0

Name

N

A

H O

Smart Home Automation System

Research and Planning

Identify Requirements

R

Research Smart Home Technologie Not Started

Create Project Plan

Design and Development

Design Smart Home System

Develop Smart Home System

Testing and Deployment

Test Smart Home System

Deploy Smart Home System

View: Planning v Y ¥

Status Duration

21 days
Not Started 7 days
Not Started 3 days

7 days
Not Started 3 days
Not Started 21 days
Not Started 7 days
Not Started 21 days
Not Started 7 days
Not Started 7 days
Not Started 7 days

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

IStrategic Portfolio Managet

Details

& | =

06/07/2023
05/18/2023
05/12/2023
05/18/2023
05/12/2023
06/07/2023
05/18/2023
06/07/2023
05/18/2023
05/18/2023

05/18/2023

Financials

E

Resource Plan

Effort

0 hours

0 hours

0 hours

0 hours

00008006066

Daniel Williams
HOKU LOGIC T 5V

Work Plan +

Schedule +

Assigned Resources

&
Reporting ¥

% Done

MnePlan



Al-enabled Resource Capacity Planning with OnePlan

» Resource Allocation: Sofia GPT can help organizations optimize resource allocation by
analyzing the current resource usage patterns and predicting future demand. This can
help organizations to allocate resources more efficiently and avoid over/underutilization
of resources.

» Capacity Planning: Sofia GPT can help organizations to plan for future capacity
requirements by analyzing historical usage data and predicting future demand. This can
help organizations to make informed decisions about when to add or remove resources
to meet changing business needs.

» Resource Optimization: Sofia GPT can be used to optimize resource utilization by
identifying opportunities to reduce waste, improve efficiency, and increase productivity.
This can help organizations to reduce costs and improve their overall performance.

»  Predictive Talent Acquisition: Sofia GPT can analyze OnePlan data to predict future
hiring needs based on trends and patterns. This can help businesses plan their talent
acquisition strategy and identify the right candidates for their organization

MPUG MnePlan



Rank Resources by Highest Risk

Daniel Williams
HOKU LOGIC

IDEMO Strategic Portfolio vV

©

S @ H © <

DO )

MPUG

My Portfolio List |~ Board | ¥  Roadmap |~ Dashboard
S~ Plan Type: Portfolio ¥ = GroupBy:None v [l % + = E B v &£ R 2 O Project Data ¥
& Plan Type Name State Status Compliance Schedule Health  Financial Health  Effort Health Issue Health Budget
=@ Portfolio v lCIoud and Mobile First (3) Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $4,033,885.83 $5
= e Program v IWorId-CIass Customer Support (5) Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $2,151,786.00 $2,
= Project I Support Customer using Mobile App Fatai'= (1) On Track (3) Off Track (1) On Track (1) On Track $1,032,331.00 ¢
= Project IFramework to port applications to all¥a&4%: ‘ (1) On Track (1) On Track $251,170.00 g
= Project IService interface to support Rest API Xail/s (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $281,805.00 ¢
= Epic IFabrikam On Hold (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $307,080.00 b
= Epic ICounter the Heartbleed web security flatai'= f - :7 : f.i k i (1) On Track (1) On Track (1) On Track $279,400.00 g
= e Program v Ilmprove Infrastructure (4) . (2) At | (1) On Track (1) On Track $1,160,247.50  $1,
= Project IVOIP Phones Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $271,750.00 $1
= Project I Microsoft Teams Integration and me $259,495.00
= Project I Ai for remote Weather Stations Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $340,442.50 $
= Project IServer Upgrades Active (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $288,560.00 g
= @ Program v IMobiIe Applications (3) Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $721,852.33 $
= Project I Improve User Experience Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $249,416.67
= Project IiOS Apps for Metro Transit Authority isk | | ¢ Rk $277,831.67 b
= Epic I New Customer Support Portal Proposed $194,604.00 ¢
0
= e Portfolio v IAppeaI to a younger demographic (2) Active (3) Off Track 100% (1) On Track (3) Off Track (1) On Track (1) On Track $1,407,54 @ QB
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Provide a sample Resource Plan by hours and month for this plan

OnePlan | JKP-SPM 5Feb25 v

5 3 @ H 66 © © §

DOl

IShipping & Delivery

Committed »

23]

Resource

Plan Total

2 0 B o=

View: Resource Summary ¥

Business Unit

Role

Details Financials Resource Plan Work Plan = Reporting =
E « e ow O & Xwv
Totals Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025
Committed Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ...

0.00

>

MnePlan
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> @ H 6 © o B ®

i)

0000000000000 0|O|O0|0O]|0O

pe)

Resource Plan

Committed ¥

© X B ¥ ¥ ¥ J ¢ o ¢ o ¥ k¥ o B o & X

@ A

Status

Resource

» Adam Barr

»  Anthony Harris
»  Brian Anderson
» Business Analyst
»  Chris Evans

»  Clark Smith
Coordinator

»  Daniel Williams
» Developer

»  Erlich bachman
»  Gavin Belson

George Robinson
Jack Barker

Jack Summer
James Garcia
Jared Dunn

Jian Yang

Joe Larscheid

What resources do | need to hire?

View: Resource Summary ¥

s

E  Hours
Business Unit Role
Marketing Specialist
Finance Coordinator
Finance Business Analyst
IT Business Analyst
Marketing Coordinator
Operations Specialist
Finance Coordinator
IT Project Manager
Product Development Develop
IT Business Analyst
IT Project Manager
Human Resources Coordinator
Product Devel: t Devel

P

Human Resources

P

Business Analyst

Finance Business Analyst
Product Development Support
Product Development Develop
T Project Manager

Totals

Committe

Committ...

IStrategic Portfolio Manager

Mar 2023 Apr 2023

Committ...

1,007.17 879.33

Daniel Williams

HOKU LOGIC

Jun 2023

Committ...

1,499.90

Jul 2023

Committ...

MnePlan



Al-powered Investment Forecasting and Predictive Analytics

» Predicting and forecasting costs: Sofia GPT can analyze OnePlan financial data,
identify patterns, and predict future costs. This can help businesses plan their
budgets more accurately and avoid unexpected expenses.

» Optimizing spending: Sofia GPT can analyze spending patterns and identify areas
where costs can be reduced or optimized. This can help businesses make more
informed decisions about where to allocate their resources.

» Providing real-time insights: Sofia GPT can provide real-time insights into financial
data, allowing businesses to make more informed decisions quickly. This can help
businesses respond to changes in the market or in their own financial situation more
effectively.

MPUG MnePlan



What are the key insights and trends that can be inferred from the financial data?

OnePlan

IDEMO Strategic Portfolio v

Daniel Williams

B>

Budget v [l =

B

Cost Category

(G)

¥  Plan Total
¥  Labor

Business Analyst

®

Developer

Project Manager
Support
Materials and Supplies
Travel and Expenses
Contracts

Software

&)

Other
Revenue

Cost Savings

S &
o oloolo/olooloooloolo

DORN!

Budget

ISupport Customer using Mobile App

Dates: Aug 2023 - Mar 2024

Expense Type

OpEx
OpEx
OpEx
OpEx
CapEx
OpEx
OpEx
CapEx

CapEx

Lo Compare To: Budget < Forecast

Totals

Budget Forecast
1,032,331.00 645,160.00
987,331.00 640,160.00
681,345.00 100,000.00
160,650.00 313,650.00
128,416.00 193,750.00
16,920.00 32,760.00
0.00 0.00
0.00 0.00
0.00 0.00
45,000.00 5,000.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Variance: None

Aug 2023
Budget Forecast
8,600.00 11,600.00
8,600.00 11,600.00
3,000.00
3,600.00
2,000.00

Details

ﬁv

In

Sep 2023

Budget

23,200.00

23,200.00
5.,000.00
7,200.00

11,000.00

Forecast

6,000.00

Financials

Resource Plan

Oct 2023
Budget
28,280.00
28,280.00

8,000.00
14,400.00
3,000.00

2,880.00

HOKU LOGIC
Work Plan + Reporting ~
& h 4 & h 4
Nov 2023
Forecast Budget Forecast
28,400.00 35,400
28,400.00 35,400

14,400.00

14,000.00

MPUG
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Help me write a project summary email to my manager

Daniel Williams
OnePlan IDEMO Strategic Portfolio v

HOKU LOGIC  T¢

M My Portfolio N list ¥  Board ¥  Roadmap < Dashboard
[Ij] S~ Plan Type: 2 Types ¥ = GroupBy:None ¥ [l Y ~ = B B v &£ T 4 O  ProjectData ¥
Py Plan Type Name State Status Compliance Schedule Health  Financial Health  Effort Health Issue Health Budget

©

Project ISupport Customer using Mobile App Active (1) On Track < (3) Off Track (1) On Track (1) On Track $1,032,331.00 4

Project I Framework to port applications to all dev (1) On Track (1) On Track $251,170.00 s

Project IService interface to support Rest API Active (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $281,805.00 ¢

® O
1{

Epic IFabrikam On Hold (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $307,080.00 ¢

Epic ICounter the Heartbleed web security bug ish Risk (1) On Track (1) On Track (1) On Track $279,400.00 $

Project IVOIP Phones (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $271,750.00  $1

Project I Microsoft Teams Integration and messagiataa= (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $259,495.00

Project IAi for remote Weather Stations Active (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $340,442.50 4

> &
i

Project IServer Upgrades Active (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $288,560.00 ¢

Project I Improve User Experience (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $249,416.67

Project IiOS Apps for Metro Transit Authority (2) At Risk (2) At Ris! (2) At Risk (1) On Track $277,831.67 $

Epic I New Customer Support Portal Proposed (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $194,604.00 ¢

)
Il

11T

0 iy
Il

Project IManagement requires a better sales repo 3 86% (1) On Track (1) On Track (1) On Track (2) At Risk $201,007.50  $1

Epic IAs a manager, | need to be able to view si Proposed (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $252,400.00 $5

= Epic ICustomer Feedback Interface Proposed (1) On Track 86% (1) On Track (1) On Track (1) On Track (1) On Track $279,800.00 4

= Project I EHR Implementation Active (3) Off Track 86% (1) On Track (1) On Track (3) Off Track (1) On Track $253,840.00 4
(©]

= Project ISocial Networking Integration Proposed (1) On Track 100% (1) On Track (1) On Track (1) On Track (1) On Track $203,07 @ 1

), i
MPUG MnePlan




Augmented Data Entry — Project Manager Status Report Narrative

OnePlan

IDEMO Strategic Portfolio i ‘ e ‘

?

Daniel Williams
HOKU LOGIC

My Portfolio
[lj] o - Plan Type: 2 Types «

i) Plan Type Marme

Project

a’)
I

Project

Project

Epic

Epic

El
I

Project

Project

Project

S @
Il

Project

&)
i

Project

Project

Epic

Project

DOl
Il

Epic

Epic

Project

Project

Project

Project

Project

Proiect

List
=] Group By:MNene v I Y = E B » £ X -

State Status Compliance  3chedule Health  Financial Health  Effort Health Issue Health Budget Benefits

| support Customer using Mobile &pp 5$1,032,331.00  US$412,500.00
U5$251,170.00  US$550,000.00

US$281,805.00  US$550,000.00

US$307,080.00 US§750,000.00

US$279,400.00 US$504,166.67

[ voip phones US$271,750.00 US$1,200,000,00
IMicrosoft Tearns Integration and messach: US$259,495.00  US$25,250.00
IA\ for remote Weather Stations Active ( Fach { n Tracl US$340442.50  US$400,000.00
| server Upgrades Us$288,560,00 US$110,000.00
Ilmprove User Experience (13 UsS§240416.67  USES0.000.00
IiOS Apps for Metro Transit Authority - US$277,831.87  US$560,000.00
INew Customer Support Portal Proposed (13 On Track (1) (1) US$194,604.00  US$110.000.00
IManagement requires a better sales rep- (2) At Risk BE% (1) On 2 (1) On (2) At Risk Us$201,007.50 U5$1,200,001.00
IAs a manager, | need to be able to view | Proposed US5$252,400.00 US$5,000,000.00
ICustomer Feedback Interface Proposed (13 On Track (13 On a (13 0n Track US$279,800.00  US$120,000.00
IEHR Implementation A (1) Track US$253,840.00  US$E00,000.00
ISocia\ etworking Integration Proposed (13 On Track (1) {13 On Tracl Fack US$203,070.00 US$1,500,000.00
| Team collaboration Preposed US$217,430.00  US$350,000.00
IPackaging Redesign to Reduce Plastic U: Proposed (1) (13 On Track US%356,436.00  UsS$450,000.00
ITimesheet Mobile App Proposed Us5$23,566.00 Us$0.00
I a1 Ternnlate Pronnsecd LIS77 527.00 LIS%0.00

-

hodified

05/10/2023

04/25/2023

/2572023

0d,/27/2023

04/25/2023

05/10/2023

05/16/2023

05/16/2023

042772023

03/03/2023

/2572023

12f23520:22

04/25/2023

1242342002

04/13/2023

03,/03/2023

0d/25/2023

04/25/2023

0571772023

42772023

Q5022023

Board ¥

Estimated End

09/23/2024

062672024

0971272024

0672172023

06272023

010872024

0171272024

012872024

0142972024

032972024

12/28/2023

08/1572023

0142472024

03/13/2024

042972024

12/05/2023

12/20/2023

01/16/2024

06/28/2024

07 /2472023

041752023

Roadmap +

(@]

¥ Done (Summany

k)

=

3%

13

GE%

2

1%

8%

ki

35%

1%

13

18

19

129

T

13

19

129

Dashboard

Project Data ~

#o
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Summary & Next Steps
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Summary

Strategic Portfolio Management (SPM) has become important in
today’s business environment

Increased complexity, and the fast pace of change requires
enhanced methods and approaches

Evolution from departmental PMOs to EPMOs to address the needs
of modern organizations

Al has many applications in Portfolio Management and can greatly
augment our human efforts

OnePlan provides end-to-end Strategic Portfolio Management in the
Microsoft Cloud

From a bottom-up standpoint, OnePlan connects to existing Work
Management tools to provide the overarching governance for an
EPMO

The use of Al provides valuable assistance and insights to our SPM
efforts, and Sofia GPT provides Al-enabled capabilities in OnePlan

MPUG

BUSINESS LEADERS 1%

Solutions that define business goals and strategies, b g

as well as track progress at the levels of portfolios, X

business capabilities, products and strategic 7 —

initiatives. . STRATEGY
OKRs | VALUE STREAMS |

| _ .
| Outcomes Portfolios

STRATEGIC

PORTEOLID EXECUTION LEADERS

\ MANAGEMENT p “ Solutions that support the selection, planning and

execution of a variety of different Initiatives across
™ i | | the organization
Deliverables | ADAPTIVE | PSA | AGILE | PRODUCT

FUNCTIONAL LEADERS

Solutions that can present the interrelated
perspectives, views and considerations needed to
make strategic decisions across the business.

TECHNOLOGY EXECUTION

ENTERPRISE ARCHITECTURE MANAGEMENT
APPLICATION PORTFOLIO MANAGEMENT

Executives

BEEE = = S
Work Plan Agile Plan
- [T Status Reports

Issues  Risks Changes

Resource Managers

E —

Resource Planning Resource Negotiation

Capacity Planning

Enterprise Architecture

Ideation / Requests

Team Members

Visualizations
* Products + Business Value i
» Services * Benefits

What-if Scenario Modeling My Work Timesheats = Applications  Realization

Financial Planning

Artificial Intelligence — Sofia GPT @

Do the right work Do the work right

MnePlan



MnePlan ata Glance

Strategic Partnership

S® Microsoft

Private Equity Partner

Capital
Partners

#ALDRIC

NIPUG

BT Microsoft

Industry Recognitions

Project and Portfolio
Management Award

Project and Portfolio
Management Award

W

2022 Partner
of the Year Winner

'3 83

Project and Portfolio
Management Award

2021 Partner
of the Year Winner

Project and Portfolio
Management Award

2020 Partner
of the Year Finalist

«h

xR

2019 Partner
of the Year Winner

23 8

*
el

Séaftware
eviews

SOFTWARE )

" TOP RATED

2025 7

Gartner.
Peer Insights
Customers’
Choice 2024

Secured Platform

Certified

Project and Portfolio
Management Award

2023 Partner
of the Year Winner

LS 87

GEME
w Vr
’

| P‘
: N

Authorized

Training Partner 4
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Customer Testimonials

- ccarth
ROSS > . I§) BAPTIST tetrauit”

DRESS FOR LESS’ HEALTH HEALTH CARE
"OnePlan gives us the tools to oo
“OnePlan helped us go from 20% to “OnePlan has been a game track. blan. and rebort on maor OnePlan brought.everythlng into
. . o , plan, p ) one place, streamlined our
92% adoption by enabling changer for visibility and initiatives — helbing our teams sta ‘
. . ping Y reporting, and really took our PMO
standardization, transparency, and alignment across the focused and alisned on what
" atinn g to the next level."
governance. organization. matters most.
Watch the Testimonial Watch the Testimonial Watch the Testimonial Watch the Testimonial
1 =Y A \/ ..... IIb N — “— ®
'WAHL/ CHAMPIONX 3% we coeUX
T ————— g o We FINANCIAL
"OnePlan brought us global "OnePlan gives us one source of "OnePlan has brought OnePlan became our single source
visibility and helped us manage truth to manage multiple portfolios, transparency, adaptability, and real of truth —it helped us standardize
strategic projects in a way we never  drive innovation, and make better  strategic alignment to our project D o Co0 0 scale efficiently, and
could before.” business decisions." portfolio—it's truly invaluable.” deliver real-time data to our
leadership."
Watch the Testimonial Watch the Testimonial Watch the Testimonial Watch the Testimonial

See More OnePlan Customer Testimonials

MPUG MnePlan


https://oneplan.ai/customer-stories-testimonials/
https://www.youtube.com/watch?v=lgfPTgyJNIg
https://www.youtube.com/watch?v=lv2VYZpLXqU
https://www.youtube.com/watch?v=C_zdsFDr65M
https://www.youtube.com/watch?v=lgfPTgyJNIg
https://www.youtube.com/watch?v=OAMY_cPzalM&t=8s
https://www.youtube.com/watch?v=4OxGwgsTGs0&t
https://www.youtube.com/watch?v=4uzIojp1IqU
https://www.youtube.com/watch?v=3iakn8Nvg94

Technical Consulting & Advisory Services

ONE-STOP-SHOP FOR BUSINESS TRANSFORMATION

Your dedicated partner in maximizing work productivity and creating the shortest path to value

IMPLEMENTATION
SERVICES

aﬁ

Dedicated to creating the
shortest path to value

FastTrack
KickStart Package

Select Package

EDUCATION AND
TRAINING

Training how you want it,
when you need it

Online University
Role-based Learning Paths

Instructor Led Courses

CUSTOMER SUCCESS
AND SUPPORT

v
=

Peace of mind with 24/7
customer support

Access to Experts
Community

Knowledge Library

ADVISORY
SERVICES

»

Drive and support
continuous improvement

Business Strategy Workshop
Advisory Consulting

Staffing




Our Next Webinars

Live Microsoft Platform Integrations PMO

Breaking Down Silos Across Project Management Tools with OnePlan

Disconnected project management teols don't just cause headaches—they make it
" nearly impossible to see what teams are working on, manage resources effectively,
Breaking Down Silos or deliver projects on time. As organizations grow,...
Across Project
Management Tools

9 Register Now =

* Frequent webinars on a variety of topics 4 081472025 © 103m PT | 1pmET

° Regl ster fO r new we b | nars W&l  Microsoft Platform Integrations  PMO

The Microsoft PMO of Tomorrow: Connecting Tools, Teams, and Strategy with OnePlan

Today's PMOs face growing complexity across tools, teams, and processes,
MnePlan Microsoft especially in Microsoft-heavy environments. Too often, disconnected systems and

° Libra ry Of recorded, On_demand Webinars siloed work make it hard to see the big picture, align...

Connecting
Tools, Teams,

and Strate
gy Register Now =

@ 08/21/2025 © 10am PT | 1pm ET

https://oneplan.ai/webinars/

Live Strategic Portfolio Management PMO

Streamlining Project Management in Microsoft Project, Planner, and Teams with Al and
OnePlan

Managing projects across Microsoft tools like Project, Planner, and Teams often
MnePlan 0 0 leads to duplicated effort, unclear ownership, and scattered updates. Without a

single view, it's easy to lose track of..
Streamlining
Project
Management in .
Microsoft > Register Now =

i 08/28/2025 © 10am PT | 1pm ET

MPUG MnePlan


https://oneplan.ai/webinars/

Free Trials

https://oneplan.ai/solutions/

Complimentary
assistance available
from OnePlan

MPUG

Strategic Portfolio
Management

Balance, align and optimize your portfolio of
projects, programs and assets with your
organization’s strategic objectives, capabilities and
risk tolerance. Identify, prioritize, allocate and
monitor resources, investments and initiatives to
deliver value, innovation and competitive
advantage.

Learn more >

Adaptive Project Portfolio
Management

Adaptive Project Portfolio Management is a
combination of traditional project management
approaches and Agile methodologies, tailored to fit
the specific needs and constraints of an
organization’s projects. Adaptive PPM seeks to
balance the benefits of both methodologies, such
as predictability and structure from traditional PM
and adaptability and speed from Agile, in order to
achieve project success in a complex and rapidly
changing environment.

arn more -

Agile Portfolio Management

Agile Portfolio Management is a flexible, iterative
approach to managing an organization’s portfolio
of projects, programs, and initiatives that aligns
with Agile principles and values. It involves
continuously prioritizing, funding, and directing
work based on changing business priorities and
stakeholder feedback, rather than a pre-
determined plan.

Learn more >

Professional Service
Automation

Automate and integrate various business processes
for professional service organizations, such as
consulting firms, law practices, and accounting
firms. Streamline workflows, enhance productivity,
and provide real-time visibility into project
performance, resource utilization, and customer
engagement.

Learn more >

T W

Strategic Execution
Management

Close the strategy-execution gap, providing a
transparent line of sight to ensure all initiatives are
aligned with strategy. By connecting long-term
business strategy, OKRs and results, your
enterprise can more effectively measure progress
to goals, adapt to market changes, and optimize
value, so you can confidently translate strategy into
action.

Learn more

Product Portfolio Management

Balance, align and optimize your portfolio of
products and services with your business strategy,
capabilities and market opportunities. Ensure your
products meet customer needs, achieve desired
revenue and profitability goals, and drive
innovation and growth.

Collaborative Work
Management

Help teams efficiently plan, organize, and complete
tasks together. Improve team communication,
productivity and overall results by enabling
seamless collaboration, task delegation and
progress tracking.

Learn more >

PMBOK

The Project Management Institute’s PMBOK Guide
7th Edition represents a significant shift in project
management thinking, moving from a process-
based to a principles-based approach. As
organizations adapt to this new paradigm,
OnePlan’s comprehensive portfolio, program &
project management platform offers robust
support for implementing the guide’s key concepts.

Learn more >

Project Portfolio Management
(PPM) for Life Sciences

Helps Life Sciences leaders define their objectives
and key results (OKRs)across programs, teams and
departments, create visual roadmaps, and measure
progress. Advanced yet simplified strategic
planning tools protect investments through more
effective better planning and execution, while
optimizing resources and eliminating unnecessary
spend.

E—

AVAILABLE ON

Microsoft
AppSource

MnePlan



Next Steps

i

MPUG

-REE - Business Strategy Workshop
FREE - Trial & Support

Personalized 1:1 demo for your organization

contact@oneplan.ai

www.oneplan.ai

MnePlan
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www.oneplan.ali

Jim Patterson
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