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Introduction



Project Management Methodologies

Question #1

Which methodology is better?

Traditional Project Management software was 
designed around Waterfall. Every step is 

planned in advance.

Example: delivering cars with working breaks.

Agile in a nutshell: people over processes, ship 
early, don’t trust customers to know what they 

want, refine & improve.

Examples:

- Monthly newspaper

- Onboarding process in a company
- Spotify app on your phone



Question #2

What is Jira?

JiraJira

Atlassian is a company focused on unleashing 
the power of every team! Flagship products: 

Jira, Jira Align, Confluence, Bitbucket.

Jira started as a simple issue and bug tracker 

for developers. Over the years, Jira expanded 
its capabilities. Today, Jira is used by teams 

across different industries.

Jira Competitors: Asana, MS Project, 

monday.com, Trello, Rally, Jama, Freshworks



JiraMain Components 
All main components are customizable in 

one way or another:

• Projects

• Issues

• Workflows

• Boards

• Custom fields

• Issue links

• Jira Query Language

Question #3

What does the following JQL query return: 

project = “Avengers" AND priority = "High" AND 

resolution = Unresolved?



JiraKanban Projects
Usually used when there is a continuous 
flow of work.

Main Components
• Backlog
• Kanban Board
• Work In Progress (WIP) Limits 

Meetings
• Daily Status Meetings
• Optional Retrospectives
• Optional Backlog prioritization

Reports
• Cumulative Flow Diagram
• Average Age Report
• Created vs. Resolved Issues Report

Question #4

What does the term Kanban originally mean in 

Japanese?



 Good Practices
• Are we delivering continuously or at 

the end of the project?

• Use standardized Issue Types and 

Workflows

• Collaborative Communication 

(@mentions, Confluence links)

• Save time with Automations

• Consistency

• Training and Support

Question #5

Should you choose to receive notifications for any Jira 

issue you’re remotely involved in?



Try Jira for free: www.atlassian.com/software/jira/pricing

Jira templates: 

www.atlassian.com/software/jira/templates/project-

management-templates

Need help? www.envorso.com or vlad.petrescu@envorso.com

 Useful links

http://www.atlassian.com/software/jira/pricing
https://www.atlassian.com/software/jira/templates/project-management-templates
https://www.atlassian.com/software/jira/templates/project-management-templates
http://www.envorso.com/


Free 60 min session with me or one of our Solutions Engineers.

Atlassian assessment: a 5 days engagement to provide a roadmap of ways to 

improve your setup.

Proof of Concept in 2 weeks.  Let us build you a PoC to help explore future 

opportunities.

 Q&A
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